Inventory Cash Release™

Process Flow Chart

Educate team in ICR® Process

v

Organize data based on Pareto The Inventory Cash Release™ Process
(ICR®) is a step-by-step methodology that
v identifies the causes, and provides solutions

Assemble team for data review
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Start with the SKU at the top
of the data list
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Determine SKU type and
which of the ‘7 Actions’ may |&4¢------ - -~ -~ ————————— - - -
be applicable

for, your excess inventory problems.
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For further information
Visit our website www.InitiateAction.com

Contact Phillip Slater at pslater@]InitiateAction.com
"InitiateAction Call +61 3 9331 3181 Or Free Call USA & Canada 800 581 7678
Improving your business Initiate Action Pty Ltd
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